
Presentations will be used to introduce a topic and initiate a discussion.  All sessions will 
be interactive and invite attendee participation.  
 

 Introduction – NPRA 
08:00 am – 09:30 am I)   Economic Outlook / Recovery Schedule (Fluor, Shell) 

     A) Recovery from hurricanes (characterize labor force) 
1) Downstream 
2) Oil Patch / Offshore / Shipbuilding 
3) Commercial Residential 

      B) Potential for Announced Refiner / Petrochemical                     
Turnarounds, Projects and Expansions to Create Craft 
Labor Shortfalls 

09:45 am – 11:15 am II)   Lessons Learned from Gulf Coast Hurricanes (CITGO,  
      Entergy, TOTAL) 
     A)  Preparation 
 1)  Utilities / Infrastructure 
 2)  Staffing 
 3) Role of Local Government 
 4)  Control Systems 

      B)  Recovering / Restarting 
 1) Utilities / Infrastructure 
 2)  Staffing 

3) Role of Local Government 
 4)  Control Systems  
 5)  Security 
 6)  Business Systems 

11:30 am – 12:30 pm Lunch (Provided)  
12:30 pm – 02:00 pm III) Short-term Strategies to Increase Craft Labor Availability 

(Pelican Chapter of ABC, Advantous Consulting) 
     A)  Hiring/retaining labor 

      B)  Accelerated training for new workers 
      C)  Application of Lessons Learned to Other Regions and to 

           the Future  
02:15 pm – 03:30 pm IV)   Workforce Development: Recruiting, Training, Retaining  

       (Dow Chemical, Business Roundtable, ExxonMobil) 
     A)  High school 

      B)  Community Colleges 
      C)  Immigration/Foreign Nationals 
      D)  Minorities 
      E)  Job Corps 
      F)   Training 
 


