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TWIC 101 
Tuesday, August 15, 2006 

Westin Galleria Hotel, Houston, Texas 
Instructor:  Steve Parsons, Vice President, Senture, LLC 

 
Technical Track:  10:00 a.m. - Noon 

 
I. TWIC Technical Overview 
 

II. TWIC System Components and Processes 
 

III. Access Control – Integration Lessons Learned 
 

IV. Technical Impacts to Local Facilities and Infrastructure 
 

V. Future Technical Opportunities 
 

Management Track:  1:00 p.m. – 5:00 p.m. 
 
I. TWIC Background and Lessons Learned 
 

II. TWIC System Components and Processes 
 

III. TWIC Notice of Proposed Rulemaking (NPRM) 
a. Current Status / Update 
b. TWIC Procurement – Current Status 
c. Anticipated Changes 
d. TWIC Deployment Schedule and Strategy 
e. Training and Knowledge Requirements 
 

IV. Impact to Local Facilities 
a. Change Management – Business Process Impacts 
b. Enrollment / Activation 
c. Trusted Agents 
d. Alternate Measures to Check IDs 
e. Alternate Biometrics 
f. Visitors  
g. Recordkeeping 
h. Hot-List Management  
i. Scalable Security Options (e.g., during increased MARSEC levels) 
j. Accepting and verifying other forms of government identification 
 

V. Impact of Homeland Security Presidential Directive (HSPD)-12 
 

VI. Future Considerations for Local Facilities 
a. Planning for Infrastructure enhancements 
b. Command and Control 
c. Applications and Devices 
d. Readers / Sensors 
e. Alert Notification System 
f. Migration of current access control system to desired end-state 


